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Executive Summary

Canada Lands Company Limited (CLCL) corgtoumarry ouits mandateéhrough its core

real estate subsidiary, Canaahels Company CLC Limited (CLC) The companyads
mandate @as approved by the Government of Canada (the governpuemts
reactivation in 1995 0to ensure the commerci
surplus real properties witbstvalue ¢ the Canadian taxpayer and the holding of certain

p r o p e intaddidos to financial considerations, CIlcC& ma n d astthatother i pul at e

strategic considerations of the government be taken into aaxceopired i ncl udi ng ot
views of affected camunities and other levels of government, and heritage and
environment al i ssues. 0

The companyprovides innovative solutions to complex real estate challenges, tourism
leadership in its management of the CN Tower, and value and legacy creatioitsfor all of
stakeholdersIn doingsg, it acts in line with government policy objeciivéise areas of

good governance, the environment, heritage and official languaga®ssignificant
contributiors © communities across Can#ddaugh its redevelopmerttizities

Canada Lands Company Limited

CLCL continues to enhance its governance practices to ensure sound oversight of subsidiary
business operations.

Canada Lands Company CLC Limited

The key strat egi acorereal estatd stibsidiasy, GLG, curimgghe @an CL 6 s
period are outlinedhmediatelypelowd they are elaborateipon in section 2¢f this
corporate plan.

e Fully Leverage CLC to Benefit the Government of Canada

e Assist in Expediting the Sale of Curferderal Surplus Strategic Properties to CLC
AssetManage th&letro Toronto Convention Centre Complex

e Proceed with Montr ®al 8s New Har bourfront
e Proceed witlCN Tower Baskands Developmeiftroject

During the fiveyear planning period, CLC anttgs that its projects will result in the
following benefits for local communities and Canadian taxpayers:

e $172.6 million paid to the government as dividenddtarm payments and note
repayments for properties;

e  $4202 million invested by CLC on capéapenditures, including environmental
remediation; and

e $53.1million paid to the government in federal income taxesbplusniflion paid
to provinces for income tax.
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The companyo6s f i nan ameadetudgefsmehded eady?Olf)p ar ed t o
for the fiscal year ending March 31020e presented immediately bel®tve difference

between the outlook and the amended budget is largely the result of the sale of the Garden

City property in Richmond, B.C. The City of Richmond made an uncahditier to

purchase the property in late December 2009. The property had been held in a joint venture
between CLC and the Musqueam Indian Band.

$ Millions
20®-2010 20®-2010
Outlook Amended
Budget

Property sales 87.6 52.3
Attracions, food and beverage (gross) 50.9 46.2
Income before taxes 37.7 15.9
Income after taxes 24.6 10.5
Expenditures on properties 61.3 58.9
Cash flow before distributions 28.7 6.2
General and administrative expenses 18.6 19.2
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1. Canada Lands Company Limited

This corporate plasummaryutlines a roadmap for Canada Lands Company Limited
(CLCL) over the next five years. It provides an analysis of the business environment in
which thecompany operates, highlights the strategic priorities of the company and its core
subsidiary, CLC, for the next five years, establishes corporate performance measures and
targets, and presents operating and capital budget information for the comph@y. ig\s C

a holding company, its real estate operations are primarily addressed in section 2.0 of this
corporate plan dealing with its core real estate subsidiary, CLC.

1.1 Introduction

CLCL reports to the Parliament of Canada through the Minister gidrtassa parent

Crown corporationThis documents structured to reflect the fact that CLCthéssole
shareholdefor its three wholly owned subsidiaries, Canada Lands Company CLC Limited
(CLC), Parc Downsview Park Inc. (PDP) and the Old Port of db&orporation Inc.

(OPMC). The latter two corporations report separately to the Parliament of Canada through
the Ministerof Transporas if they were themselves parent Crown corporations.

Accordingly, PDP and OPMC autonomously prepare and subnutvheiorporate plans.

CLCL has no assets other than the shares of its subsidiary companies. Although PDP and

OPMC are subsidiaries of CLCL, they operate in diverse business environments with

different business objectives. CLC has the same principaitggailicy mandate as

CLCL and carries out the parent companyds <co

corporate plasummarywi | | di scuss CLCL®&6s performance an
primarily througisectior2.0 ofthis corporate platealing with its CLC subsidiary.
1.2 Mandate

CLCL carresout its mandate through dsre real estate subsidi@yC, as also explained

in secton 2.1 of this corporate planmmary The mandate of CLCL, and therefore CLC,

as approved by the gover nmenidotmn dhelseurccompany
commercially oriented, orderly disposition of selected surplus real propeliestvaltre

to the Canadian taxpayer anmdditohtoénanciall di ng of
considerations, t hesthatotmn stratggid conseratiahsaaftee st i p ul
governmentbeaken i nto account as required, i ncl uc
and other levels of government, and heritage and erwiroima | i ssues. O

The legal objects of CLCL, as contained within its letters patent, @ré9&8y broad and

permit the company to oOacquire, purchase, | €
to account or otherwise deal in or dispose of rgakrsonal property or any interest

therein. o
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A review of CLCLOds mandate, witbompletedpeci al f

in June 2001 and the mandate was subsequently renewed.

Although provinciallgnd municipallgegulated in many areas, th€ Gubsidiary guided
by the spirit of federal government policies in the areas of employment equity, official
languages, and heritage.

1.3 Corporate Profile

CLCL reports to the Feament of Canada through thenlgter and is an agent Crown

corporatbn. Through its commercially oriented-agaent CLC subsidiary, the company

ensures the orderly disposition of surplus strategic properties, maintains ownership or
management of certain strategic properties s
Tower) n Toronto and pursues the realization of both financial and community objectives.

The companyodés fiscal year end is March 31.

The three wholly owned subsidiaries of CLCL are:

e CLC, a noragent Crown corporation, which carries out the core reabestagss;

e PDP, an agent Crown corporation, which was incorporated in 1998 to manage and
develop the former Canadian Forces Base (CFB) Toronto lands as Downsview Park,
and which reports to Parliamenaatkemeg@arent Crown corporation; and

e OPMC, an ager@rown corporation, which is responsible for redeveloping the Old
Port of Montréal and which also reports to Parliamént agrea parent Crown
corporation.

The reporting structure of CLCL and its subsidiaries is illustrated in Exhibit 1.

Exhibit 1; CLCL and Its Subsidiaries

Parliament of Canada
through Minister of Transport

Canada Lands Company

Limited
Old Port of Montréal Canada Lands Company Parc Downsview Park Inc.*
Corporation* CLC Limited '

*Reports to Parliament as if it were a parent Crown Corporation
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1.4 Corporate Governance

As CLCL holds no assets other than the shares of its subsidiary companies, it carries out all
of its real estate activities through its CLC subsidiary. CLCL and CLC each have their own
distinct board of directors that hold regularly scheduled meetirige,hambership for

them is the same with the exception of the President and CEO being on the board of the
subsidiary and not the parent company.

CLCLO6s directors are appointed by the Minist
Governorin-Council. Officer-Directors (namely, the Chairman and President and CEQO)

are appointed by the GoversimiCouncil with the recommendation of the Minister of

Transport. All members of the parent company and subsidiary boards (with the exception

of the President ar@EO) are independent of the businédsboardcommittes are

composed of no less than three directors, all of whom are neither officers nor employees of

the corporatiomor any of its affidites (except for the President @atD where applicable

The CLCL Board of Directors is committed to continually reviewing its corporate

governance policies and practices to ensure they are consistent with current best practices

and reflect the needs of the companwy. CLCLG
resources committee, and an audit committee.

The CLC Board of Directors is appointed by the CLCL Board of Directors and oversees all
of the real estate operations as carried out by the CLC subsidiary. It has a governance
committee, a human resowrcemmittee, an audit committee and an investment

committee.

In order to enhance the sound corporate governance of CL&ardaetbaluatiowas
conducted by a qualified external exgddre evaluation concluded that:

e the relationship between the boamd nanagement #te companis very strong, and
a strong climate of confidence exists;

e corporate governancetiaé companiys very healthy there is no need to fix corporate
governance from within; and

¢ the currentompany bard is very strong, arguatmye of the strongest any federal
Crown corporation

Throughout the course of board deli berations
provides briefings on operational issues and reports for board analysis and discussion. This
enables effective boardersight of company operations and enables risk to be managed
appropriately. The company®s ri sk managemen
2.5 of this corporate plan.
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1.5 Financial Discussion

The2010-2011 financial result®r CLCL presented in this corporate piaciude only the
results of its wholly owned subsidi@lyC. The othertwo wholly owned subsidiaries,
OPMC and PDP, report directly to Parliament.

Upon reactivation in 1995, the Government of Canada contributed assets (toe@LGL
its CLC subsidiayyalued at $250 million. In addition, GidQuires underutilized assets
from thegovernmenin exchange, primarily, for niorerest bearing promisg notes.

In the 15 years since reactivation, CLCL (from its CLC subsidiary) has paid $373 million to

the government in the form of dividends, promissory note repayments or cash acquisitions.

I n addition, CLCLOs s har rgima $250aenillioneacgd@é8t v has d
million. This hageneratednnualized returrisr the Government of Canadbgreater

than 9% every year over the past 10 years.

1.5.1 International Financial Reporting Standards

In March 2006, the Accounting Standards BoarBjAtEanada adopted taagegiglan

calling for the adoption of International Financial Reporting Standards (IFRS) by publicly
accaintable enterprises in Canaktel-ebruary 2008, they confirmed January 1, 2011 as the
changeover date.

The Introductiorto Public Sector Accountisgandardss issued by the Public Sector
Accounting Board (PSABJates that for purposes of their financial reporting, government
business enterprig€3BEs)should adhere to the standards applicable to publicly
accountablengerprises in the CICA Handboo&BEs will follow the same IFRS
transistional provisions as publically accountable enterprises.

A GBE is an organization that has all of the following characteristics:

e |tis a separate legal entity with the power toamtnitrits own name and that can
sue and be sued.

¢ |t has been delegated the financial and operational authority to aaary on
business.

e It sells goods and services to individuals and organizations outside of the
government reporting entity as its ppakactivity.

e It can, in the normal course of its operations, maintain its operations and meet its
liabilities from revenues received from sources outside of the government reporting
entity.

CLCL meets the definition of a GBE, asat fiederal fdwn caporation that carries out a
commercially oriented management, development and sale of real estate, derives all of its
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revenues from commercial typevaets, and is sedtistainingThis means thatig subject
to IFRS adoption as required by the PSAB and AcSB.

For the year endindarch 31, 2012 LCCL is required to report its consolidated financial
statements in accordance WRRS. One year of comparative IFRS financial information is
required to be providddr the year ended Mar8h, 2011, and consequently, the date of
transition to IFRS for the company is April 1, 20didg the first day of the comparative
period (the transition date).

CLCL has been working witeconsultargto determine thdifferences betwedine
Canadian General Accepted Accounting Prinpigssently being used and IFR&CL
has the option to carry Investment Properties at either Fair Market Value (Ed8Y) or
with the FMV disclosed in the financial notes. CLCL lem$esbtheostoption.

Under IFRSCLCL will no longer be able to capitalize interim rental income andesxpe

on development propertieBresentlythe net interim rental incoron€over$7.0 million

annually can no longer be capitalizéis pwoject. Insteaglit must be inclded in net

income for the yeail he effect of this will be to increase tosbf sales over the project.

There are other changes such as depreciation rates, expensing selling costs and additional
note disclosure.

1.5.2 Dividends

Under CLCLOs current dividend program, the c
be the greater of the working capital dividend formula as agreed tgdvgtheenin
Decemberof200br a mar ket retur n onendbasedsitter ehol de
five year Bank of Canada bond rate at March 31st, or 3%, whichever is less.

According to the principles outlined in the dividend program, the conilpaeymaking a
dividend paynme in eachyear of this corporate plan. hetdividend program
preconditios for paying a dividerare thahet income must be positianed the company
may not borrow funds to pay a dividemtlis means thahe compangan be in a
borrowing situatioto fund development projects and still pay a divideniar tathe
practice often carried out psrvate sector compias

Thec ompany 6s b g bowaler,tlfmaimtains teebitityotoogerrice the

principles outlined in the conmpg divglend prograrii it so choosesDue to the

economic downtugtior example t he companyds board of direct
dividend during the 20@®10 fiscal year (pertaining to the fiscal year). Itis

anticipated thafLCL willpaytotaldividend of $124.Imillion duringthe five year planning

period andwill have an ending cash balanc&@®illion with which to pagdividend

the following year.

The working capital requirement represents the cash demands on thetoarapgnyut
its normal business and is based on the cash flow after note repayments. The cash flow after
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note repayments is the cash flow from operations less any scheduled note repayments to the
government. The working capital dividend formula daktie@ surplus funds available
after deducting the working capital requirement from thenaagash balance.

The return on sharehol derds equity is based
37

The following principles are containedhiwithe new dividend program to ensure the most
efficient use of cash generated from operations and the commercial viability of the company.

e The actual dividend payment in any given year can be different from the budgeted
dividend estimated in the preagear.

e The amount of the dividend payment will never be of such an amount that CLC will
have to borrow funds to pay it, but the company will, in the normal course of its
business operations, fund major capital projects through appropriate external
finarcing, following acceptable industry practice.

Exhibit 2 illustrates t he cooeaghapegfiéddiscali st r i bu
yearThe companyds acquisition of the MTCCC us:¢
time) of $53 million, whichas subsequently caused it to borrow funds for its operations for

the first time in its history.

Exhibit 2: Distributions to the Government of Canada

$ Millions

150 -
100 I
50 -

0 -

]

Fiscal Year Ending

97991 3 56 7 9 111315

B Fed Notes ® Fed Purchases
O Dividends B Crowns
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2. Canada Lands Company CLC Limited
2.1 Mandate

Asmentioned in section 1.2 of this corporate glammaryCLC is the core operating real

estate subsidiary of its parent comp@bgL, and has the sammandateto ensurd¢he

commercially oriented, orderly disposition of selected surplus real propelesvaltre

to the Canadian taxpayer anmdditidnkodinamciall di ng of
considerations, the company®ds mandate stipul
governmentbeaken i nto account as required, incluc
and other levels of government, and heritageae nvi r o n mMiaisawaaldidouts sues . 0
by the government in 1995 ahdnreconfirmed in 2001.

CLC's role is further elaboratgabn in Treasury Board3irective on the Sale or Transfer of
Surplus Real Prop8ttategic surplus real properdiesproperties or portfolios of

properties with potential for significantly enhanced value, those that are highlyaemsitive
combination of these facso Because of the complexity associated with these properties,
they may require innovative eahd a comprehensive management approach to move
them into the market.

CLCfollows transparent processes and ensures that it remains sensitiveabdstate
market conditionsThe company deals with strategic properties through innovative
planning, rezoning, servicing, environmental remediation, and attention to coammdunity
government sensitivities.

In disposing of its properties, CLC ensures broad market exposure and competitive bidding
whenever possible. It also maintains a commitmenvitonmental sustainability in its

projects and respects heritage consideratiarsognizes that best value for the

government of Canada includes a commitment to optimize both community value and
financial value, which contributes to an enhancernbret quality of life in the

communities in which it operates across Canada.

2.2 Corporate Profile

In carrying out its mandate in a-§alncing manner, CLC purchases properties at fair
market value from government departments and agencies, then implements innovative
property solutions while enhancing the quality of life in communities wheredsoperat
worksregularly with federal, provincial and municipal stakeholders. AagemoGrown
corporation, it pays all applicable taxes and is subject to all provincial and municipal
development legislation, regulations and processes.

In addition o its head office corporate departme2it€; hasfour operating divisions:

e Real EstateNest British Columbia, Alberta, Saskatchewan, Manitoba;

May 21, 2010 9
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¢ Real Estaté)ntario and Ontario, New Brunswick, Nova Scotia,

Atlantic Prince Edward Island, Newfoundland &abrador;

¢ Real Estat&®uébec Québec; and

e Canadads National Tower | ocated i
(CN Tower)

The companyds [1,309dresf30hedtafes) hsiobSeptembén 208,

located in 18nunicipalities across Canadhis is a decline 8f76acres354hectaresyom

| ast year 0 duetoacalap ldafifax arel Chratlotetowrs of the end of the

20 calendar yeawnly the 5 acre (2 hectare) former Denison Armoury praperty i
Toronto had beetransfered to thecompanyrom the governmemuring the 2082010

fiscal yearThe companpresentijhas no operations or properties in the Yukon, Northwest
Territories, NunavuSaskatchewam Manitoba

As of November 1, 2008LC employ$H34employees, of which 69 are employed in the

c 0 mp aorpoatelepartmentandreal estate divisioasross the countrgnd465 are
employed in its CNloweroperating divisiom Toronto. Thenumber of fll-time

employees is 316 gparttimeemployees is 16X heremainder are temporary or seasonal
employeesDue to the fact that the hospitality industry is of a seasonal nature, the number
of employees at the CN Tower fluctuates from these numbers throughout the year.

Compared tohe 29full-time employees reportedie 20@-201L0corporate plarthe
number of fultime employeest the ompanyoverallhasdecreased 3 This is primarily
the result of an organizational restructuring that was carnecary 200By the
companyn its real estate divisiansensure that efficiently addresdits anticipated land
inventory and business needselaborated uparore fullyin section 2.8.0f this
corporate plasummary

CLCOs head offi ce an dRalkstatOaotarioand Atlantigmee r at i ng d
CN Tower) ardasedn Toronto, whileits Real Estat@/estoperating division sasedn

Calganand itsReal Estat®uébemperating division is based in Montréalditionally,
CLCmaintainghreereal estatproject offices located across Canada aodporate office

in the National Capital Regiohhe compangontinues to be idiscussions with the

National Capital Commission to lease and restore a building in Ottawa that is designated as

0 Re c 0 g ni egFeddradl Héritage tBlildings Review Office (FHBRO) Character

Heritage Statementheinteni s f or thi s new office to house
corporate and real estate operations iNatienal Capital Region.

Central to t he oosophyiaitsygdnsmitmen © thedrinciplgof p h i |
corporate soci al responsi bility. Thi s c¢commi
financial value optimization, but also ensures its activities are carried out in a way that

benefits its major stakeholdensluding the local community.

The company uses a balanced scorecard measurement tool to document, measure, manage
and report on performanc@ppendicedandBar e t he companyods bal anc
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the fiscal years 2BA0L0and 200-20L1respectively. Theformeri ghl i ght s t he cor
performance with respect to the objectives set for the prior fiscal year, while 3b&slatter

out the companyds obAppendiBive st Hfe@rcdrmgarcydns nmge
developed draft balamcscorecardvhich was created and refireline with best practices

throughan extensive stakeholder consultation prodéssperformance objectives

contained within it will be refined further and then reported on in th@0A 10 2015

2016 CLCL cporate plan.

2.3 Analysis of External Business Environment

Following a recession in Canada, the U.S. and many other countries in 2009, the recovery in
2010 and the following years, according to gdomgeconomic forecast of TD Bank

released in 2008ill be shallow relative to historical experience duedolthen ger i n g
economic costs from recapitalization, deleveraging among business and households, and

huge public sector dissaving that will needto be redefskde t er m e&faisits savi ngo
negative saving or in other words, a situation in which spending is greater than income. This
implies the erosion of accumulated savings or else borrowing from other sources.

Citing the coordinated actionsagldbdden by t he

recession, the Bank of Canada has projected that the Caymamieny evill contract by 2.3

pecentin2 009 and then o0grow by &@n@ per @é®dtl.ion 2C
Furthermore,thebn k expect s ocor e i nfHalhdof 2000efe¢ o di mi n
gradually returning to thark's 2 peent inflationtargetn t he second quarter

Whil e Canadads r es inaveveatherathle brinbofihe globgg mar ket h a
economic downturand initial signs are pointing to tretsdf a gradual recovdry 2010

research by CB Richard EIllis Limited releasete
recessionary impactdé onr@anadd@s oganmdroc iralln
andthat commercial real estate transactid e v e | sly weldoff theirdighs of 20idh

The hotel industry, as a componeithinthe hospitality sector, is traditionally one of the

last industries to recover coming out of a recession and busiregs$oignot anticipated

to regairfull momentum for a number of yeafhie impacbfthison CLC&s Metr o
Toronto Convention Centre (MTCC4&)d itsHotel InterContinentalomponentn

particulais elaborated upan section 2.4.3 of this corporate plan.

One factor that continuesweeigh heavily on the outlook for the Canadian real estate sector
concerns t he B a ndte starfceA Limmirardies fostave offtindatiomayt  r
pressureparticularly where residential housing is congevoeld have cooling impact

on this sector.Concerns about rising unemploynsena lagging effect of the recession
represent another important influence.

Because Canada6s eocciemted)the econgmic belthtbfmajor s ex por t
trading partners, and especially the WilSplay a prominent role in determiningspeed
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ofCa n a d a 0 sc reeovaryluringnthidive yeacorporate planning periaas will the
strength of the Canadian dollar

Initial towrism industry indicators for BB2011 point to a cautious outlomgarding

economic recovery as it affects leisure and corporatelfrbigttrical trends have any

merit,C L C@NsTowerin Torontocould see a drop in attendance db1Z% over the

next 24 monthsOrganized group travel, experiencing a 25% diec86692010, is

expected to decline by a further 15% in-2010. This may be mitigated by additional

foreign independent travel (FIT), and the Visiting Friends and Relatives (VFR) business
channelsOverall recovery is expected to be slow, espegillhgspect to travel and

leisure, as this type of business is subject to discretionary spend on the part of consumers.

TheCN Tower will continue tftocuson thedomestic marketuring the 2012011 fiscal
yearasdriven primaly by intraprovinciakravel. This approach hgsoven effectivever

the past two yeamsoverall theCN tower has maintained its share of the tourism market
(20%) in Toronto It should be noted that any negative impact upon attendance created by a
strong Canadian dollaillvalso have a negative effect on foreign exchange revenues and
potentially some loss to existing resale products at the CN Tower (sangenirs

photographs), all of which are traditionally directly affected by attendance.

T h stayéatiodeffect, expeted to provide higher consideration for visitation by the local

market, is expected to continue through theiiicstjuartes of 201602011 TheCN

Tower ds quarterly exit research indicates th
improve.

TheC N T o woegpordtehospitality business was expected to represent revenue growth in
the 200910 fiscal period, but this too was offset by economic challenges causing less
bookings, and lower average cheqtibs. forecast for major convention business to

Toronto, a major source of business foKaNeTower, is expected to continue to be soft in
20162011.

In spite of Ontario Tourism initial forecasts for overall inbound travel to Ontario to increase
in 2010 by 1.3%ased oiits 20092013 plan publishad Decembepf 2008 a variety of

barriers continue to be present as impediments to travel inr&Di€iry experigre
currentlypredicinga 5 to7% decline in inbound travel to Ontario in 2010.

It remains to be seen what impact the aquaeusiopment on the vacant lands at the base
of the CN Towerasdiscussed in section 2.4.5 of this corporatewlihave on CN

Tower attendance. While construction activities in close proximity to the CN Tower could
potentially dissuade visitors ia #ihort term, a mutualhgneficial draw effect enhanced by
crosspromotions is anticipated to benefit both attractions in the long term.
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2.4 Strategic Priorities for the Plan Period

2.4.1 Explore Ways to Fully Leverage CLC to
Benefit the Government of Canada

Since its reactivation in 1995, the corporation has gained significant expertise and knowledge
that could potentially be leveraged to further assist the government with the disposal of its
surplus real property.

Property Acquisitions from Crpamai@ms

The scope of CLCds current mandate is to man
propertie for departments and agenc{ekC is not precluded from disposing of lands for

Crown corporations, but this would need to be negotiated sabg-case basj on a fee

for-service basigkecognizing this, CLC continues to explore potential acquisitions of

surplus Crown corporation properties where value creation opportunities exist.

Federal Disposal Streamlining Initiative

PublicWorks andsovernmenterviceanada (PWGS@nhdTransport Canad@l.C

continue to explore how the government could bettewdbaurplus strategic properties;
however, in doing sib,was necessaryltmk at the entire real property disposatisysf

the federal governmerPWGSC and CLGhe two organizations with real property
mandatesagreed to participate in a joint task force to develop options for streamlining the
federakeal poperty disposal system.

The shared goal at the outset was to emisar respective expertise was focused when and
where it was required, that overlapping or competing efforts were documented and reduced,
and that the timeframes from conception to completion of all disposals were shortened
wherever possible. The scopthe report was limited to the mandates and experiences of
PWGSC andransport Canad&LC. The observations and findirege expected to have
resonance with custodian departments which have been, or are planning to be engaged in
the disposal process.

2.4.2 Assist in Expediting the Sale of Current
Federal Surplus Strategic Properties to CLC

Given its mandat€LC relies on the federal government for its sopplyategic

propertes t hus the corporationds ability to effe
upon the federal government moving its surplus strategic property through the system in an
efficient manner.
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The strategic disposal process itself is a complex one,tsubgaitand policy obligations
and involving a variety of federal departments. This very complexity can slow down the
movement of properties through the process. The compatiyues to worlith the
government texplore ways to expedite the stratéigposal process.

2.4.3 Asset Manage the Metro Toronto
Convention Centre Complex

As discussed in its 262809 to 2012013 corporate plan, in April 2008 CLC purchased
Pensionfund Realty Limitedods (PRLO&#t) | easeho
Street West and the hotel operating as the Hotel InterContinental, both being component

parts of heapproximateliwo million square fooapproximatel$85,80 square metre)

MTCCCin downtown Toronto.The company is now the owner & #ntireasset, which

includes the 58®omfour-starhoteland the 1&torey office building mentionaldove as

well as the ormillion square foot (92,88quare metre) convention centreah@00

space parking facilitfhese latter two components areleesed t he Pr ovi nce of |
Metro Toronb Convention Centre Corporation.

CLCundertook a thorough review of thgeration of theompleaa nd CLC&s asset
managent strategy in October, 20@LC reconfirmed its intention dispose of this
asset in aay that maximizes its value

244 Proceed with Montr ®al 6s Ne
Initiative
In April 2007, the Government of Canada announced that CLC would be the master

developerfor h®ooBt r ®al 6 s N& wi HiaHxa 3sinofve the fotation
of the properties included in this initiative.
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Exhibit3: Location of Montr®al és New Harbourfront [In

Les Bassins du Nouveau Havre

Les Bassins du Nouveau Ha24eacre€9.7 hectares the first othefive properties to be

redeveloped by CLC in connectionwhittMo nt r ®al 6 s N@iiativear bour f r ont
Exhibit4 shows a photo of ttaite

Exhibit 4: Site Photo of Les Bassins du Nouveau Havre Property
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