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Executive Summary

Canada Lands Company Lim{{edCL) continugto carry outts mandateéhrough its core

real estate subsidiary, Canada Lands Company CLC Limited (CLQ)he companyds
mandate @as approved by the Government of Canada (the governmertt)en c o mpany 0 s
reactivati on icomniegilllporiénted) orderyslispositiontofrselected

surplus real properties witestvalue to the Canadian taxpayer and the holding of certain
propetniasdddéti on to financial constiatder at i ons
other strategiconsiderations of the government be taken into aa@®uequiredncluding

othe views of affected communities and ot her
environmental issues. o

The companprovides innovative solutions to complex real estaengeal, tourism

leadership in its management of the CN Tower, and value and legacy creation for all of its
stakeholdersin doingsg, it acts in line with government policy objectivéise areas of

good governance, the environment, heritage and official languaggessignificant
contributiors © communities across Cantddaugh its redevelopment activities

Canada Lands Company Limited

The key strategic priority facing CL@Erats fiveyear planning period is for the company

to enhance corporate governance thrthgidentification and implementation of

applicable best practices. This will be accomplished through regularly scheduled governance
committee meetings of the mbaf directors.

Canada Lands Company CLC Limited

The key strategic priorities facing CLCLOs c
period are outlined belowhey are elaborated upon in section 2.4 of this corporate plan.

e Address Challenges Relating tthe FederalStrategic DisposalProcess
Significant delays experienced in the implementation of thggcsthiaf@sal process
by departments is an issue thay adversely afféach e c ompany diss abi | it
mandate. The compaisyvorking with the government to address this matter.

e Proceed with Montr ®al 8s New Har bourfront
As part of the Montr ®al s New Har bourfron
forward with its plans for its 1500 Ottawa@&tproperty, which has been branded
as oOoLes Bassi nsMuhicipaldgprovakotthe plahavas recaived
on August 2, 2009.The company iworking towardeceiving title to the other
properties involved in this initiative.
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e CN Tower BaseProject
CLGbs efforts to dev€lammpdialdes INando®»nal (Tlheve
Tower) in downtown Torontcontinue. During the 20@®10 fiscal yeahe
companyexpects to select a private sector proponent who will then enter into a
longtermlease with CLC for these lands.

e Metro Toronto Convention Centre Complex
The company is the sole owner of the Metro Toronto Convention Centre Complex
in downtown Toronto It intends to dispose of this asset imay that maximizes its
value.

During thefive-year planning period, CLC anticipates that its projects will result in the
following benefits for local communities and Canadian taxpayers:

e $101.5million paid to the government disidendsyup-front payments and note
repayments for properties;

e  $M585millioninvested by CLC on capital expenditures, including environmental
remediation; and

o $57.0millionpaid to the government in federal income takes $4.8million paid
to provinces for income tax

The companyds f i natmeameadetudgetdouthetfiscal year erpliagr e d t o
March 31, 2@are presented below.

$ Millions
20(B-20® 20(B-20®

Actual Budget
Property sales 32.3 51.0
CN Tower attragbns, food and beverage (gross) 48.8 48.7
Income before taxes 18.4 17.5
Income after taxes 12.8 13.1
Expenditures on properties 38.7 106.8
Cash flow before distributions (58.4) (76.4)
General and administrative expenses 19.6 22.8

March 25, 2010 2



ﬁ CANADA LANDS COMPANY LIMITED 2009-2010 to 2013-2014 Amended
7“\\‘ SOCIETE IMMOBILIERE DU CANADA LIMITEE CLCL Corpora’te Plan Summarv

1. Canada Lands Company Limited

Thisamendedorporate plasummaryutlines aoadmap for Canada Lands Company
Limited (CLCL) over the next five years. It provides an analysis of the business
environment in which the company operates, highlights the strategic priorities of the
companyand itscore subsidiafgr the next five years, establishes corporate performance
measures and targets, and presents operating and capital budget information for the
company.As CLCL is a holding company, its real estate operations are primarilydaddresse
in section 2.0 of this corporate plan dealing with its core real estate subsidiary.

1.1 Introduction

CLCL reports to the Parliament of Canada through the Minister of Transport, Infrastructure
and Communities (the minister) as a parent Crown corpofitiedocuments

structured to reflect the fact that CLCL is a holding company for its three wiedly ow
subsidiaries, Canada Lands Company CLC Limited (CLC), Parc Downsview Park Inc. (PDP)
and the Old Port of Montréal Corporation Inc. (OPMC). The latter two corporations report
separately to the Parliament of Canada throughirtiséeras if they werdnémselves

parent Crown corporations. Accordingly, PDP and OPMC autonomously prepare and
submit their own corporate plans.

CLCL has no assets other than the shares of its subsidiary companies. Although PDP and

OPMC are subsidiaries of CLCL, they oparatverse business environments with

different business objectives. CLC has the same principal goal in its policy mandate as

CLCL and carries out the parent companyds <co
amendedorporate plasummaryilldist s s CLCLd&s perf ormance and
directions primarily througdectior2.0 ofthis corporate platiealing with its CLC

subsidiaryvhich, as outlined in section 2.2, includes the Western and Eastern Region Real

Estate and CN Tower operating donsi

1.2 Mandate

CLCL cariesout its mandate through dsre real estate subsidi@yC, as also explained

in secon 2.1 of thimmendedorporate plasummary The mandate of CLCL, and

therefore CLCas approved by the governmendotwmn t he c
ensurghe commercially oriented, orderly disposition of selected surplus real properties with
best al ue to the Canadian t axpaylradditanmtod t he hol

financial <consi der at i o sthatotherlsteategicccompidenatioriss ma n d
of the governmentbea k en i nt o account as required, i nc
communities and other levels of government, and heritage and envirbonenl i ssues. 0

The legal objects of CLCL, as contained within its letters patent, @&r&9&8y broad and
permit the company to oacquire, purchase, (e
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to account or otherwise deal in or dispose of reakrsonal property or any interest
therein. o

A review of CLCLO6s mandate, wit bompletedpeci al f
in June 2001 and the mandate was subsequently renewed.

Although provinciallgnd municipallsegulated in many areas, th€ Gubsidiary guided
by the spirit of federal government policies in the areas of employment equity, official
languages, and heritage.

1.3 Corporate Profile

CLCL reports to the Feament of Canada through thmister and is an agent Crown

corporatbn. Through its commercially oriented-agent CLC subsidiary, the company

ensures the orderly disposition of surplus strategic properties, maintains ownership or
management of certain strategic properties s
Tower) h Toronto and pursues the realization of both financial and community objectives.

The companyds fiscal year end is March 31.

The three wholly owned subsidiaries of CLCL are:

e CLC, a noragent Crown corporation, which carries out the core real estaedyusi

e PDP, an agent Crown corporation, which was incorporated in 1998 to manage and
develop the former Canadian Forces Base (CFB) Toronto lands as Downsview Park,
and which reports to Parliamenaakemegarent Crown corporation; and

e OPMC, an agent Croveorporation, which is responsible for redeveloping the Old
Port of Montréal and which also reports to Parliamént agrea parent Crown
corporation.

The reporting structure of CLCL and its subsidiaries is illustrated in Exhibit 1.
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Exhibit 1: CLCL and lts Subsidiaries

Parliament of Canada
through Minister of Transport,
Infrastructure and Communities

Canada Lands Company

Limited
Old Port ufMuntmaI Canada Lal‘l.dS-CEII'I'Ipal'ITf Parc Downsview Park Inc.®
Corporation™® CLC Limited

*Reports to Parliament as if it were a parent Crown Corporation

1.4 Strategic Priorities for the Plan Period

1.4.1 Enhance Corporate Governance

As CLCL holds no assets other than the shares of its subsidiary companies, it carries out all
of its real estate activities through its CLC subsidiary. &0dGILCeach have their own

distinct board of directors that hold regularly scheduled meetinilys,hembership for

them is the same with the exception of the President and CEO being on the board of the
subsidiary and not the parent company.

C L C Uldigestors are appointed by the minister with the approval of the Gawmernor
Council. Officer-Directors (namely, the Chairman and President and CEQ) are appointed
by the Governem-Council. All members tfe parent company and subsidiary boards
(with the exception of the President and CE®j)ralependent of the busineadi.board
committeg arecomposed of no less than three directors, all of whom are neither officers
nor employees of the corporatimr any of its affdites (except for the President @&D
where applicable

The CLCL Board of Directors is committed to continually reviéwic@yporate

governance policies and practices to ensure they are consistent with current best practices

and reflect the needs of thecompddy. CL6s board has a governance
resources committee, and an audit committee.
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The CLC Boat of Directors oversees @llithereal estate operatioas carried out by the
CLC subsidiarylt has a governance committee, a human resources committee, an audit
committee andn investment committee.

The governancteo mmi t t ee 8 s r e sepiewing dorbparly policieg sakingn c | u d
recommendations on GoverrinrCouncil appointments, recommending terms of reference

and composition of board committees, scheduling board mestdiganing and

orienting new board members. The company hasacdedr conci se board of ¢
profile to assist with the selection of board members, and all directors are fubject to

Conflict of Interest Abkre is also an established process ferweving t he boar dds
performancen an ongoing basi$hegowernance committedlixontinue to focus oall

of these areas in the year ahead.

The human resources committee oversees corporate policies relating to human resources
andcompensation antlhas alencompassing oversight over human resources

development. It is responsible for reviewing and approving the annual goals of the
President and CEO and monitoring performance in order to make recommendations related
to programs and succession plannitsgactivities during the coming fiscal yelastay

focused on these areas.

The audit committee advises the board on the soundness of the financial management of the
company, and assists the board in overseeing internal control systems, financial reporting,
risk management and the audit prockdsas the authority to investigate any activity of the
company, and all employees are obliged to cood2uaiteg the coming fiscal year, it will

continue to focus its attention on the annual financial statements of the company and

internal audit repts.

The investment committesopides advice and guidance &amagement on major projects
identified by theoard from time to timeTwo such current projedtsat will receive its
attention during the next fiscal ya@the Metro Tronto Conventin Centre Complexd
the CN Tower Base Project.

Board meetings are held in various cities across Canada to allow board members to see

projects firshand via property tours and meetllocas t a k e h o | d e resior The con
managemerteam also regulablyiefs the bard and itsommittees on operational issues

and provides reports and analysis for discussion. Board members are encouraged to attend
training events and education sessions that will enhance their skills, performance and
contributions to theéoard

Il n October of 200 8 host&lla€pecal jdnob@marddneeting withithee ct or s
boards of directorsof OPMCand the Montréal Port Authoritfhe purpose of th

meeting was to develop stronger working relationships and disressereased

cooperation will assisttinh e Montr eal s New KHsednboeedllyfinr ont | n
section 2.4.@f thisamendedorporate plasummary All parties agreed that fivet

inaugural meeting went very well
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CLC is currently underialg a process to-kesit its balanced scorecard (displayed in
appendices A through D of this corporate plan), with the aim of continuing to improve
upon the meaningfulness and measurability of the performance targets contained therein.

During the 2002009 fiscal yeahé¢boardof CLCLdevelopdand adomdaboard

charterwhich is a formal mechanism for defining the authorities, roles and responsibilities

of theboard. Boardcharters are becoming the norm amongst federal Crown corporations

and this deslopment reflects, to a considerable extent, recommendations made by the
federal government . The board charter was p¢

In the spirit of theéfficial Languagesdietctors are now receiving thmard meeting
agendanaterial in both official languages.

The board of CLCL undertook an assessment of its effectiveness in 2002. This was

followed by another evaluation by an external consultant, which resulted in a report being
received by the board in December of 200@. rdsults were positive and indicated that
communications between CLCL and its shareholder were strong; the relationship between
the board and management was very strong; and the Chairman was highly respected by both
board members and management.

Anotherevaluation is to be considered for the 2009 fiscal year. Before it is carried out,
the board will give consideration to the scope of the assessment and make any adjustments
as necessary.

As a sound governance practice, the lwda@td CL hosedits first Annual Public
Information Session on December 4, 200& eventvasheld at the Metro Toronto
Convention Centre Complex and the general pudslitivited to attend and participate
through advertisements placed in national newspapers. Thedepedimpgare postedn
the companyvebsite.

1.5 CLCL 2009-2010 Objectives and Performance
Targets

CLCL's 208-20100bjectives and performance targets are outlined in Appendix A. They
apply to thdirst orbudget year of the fiyear planning period.

1.6 CLCL 2008-2009 Performance Assessment

CL CL 6820®perfbrmance assessment is located in Appen@ix@. assesses its
performance on an ongoing basis and attempts to learn from its successes and failures alike.
Where the company falls shortmib#ious targets, it assesses why and acts appropriately to
eitherpursuethese targeter adjust expectations to more reasonable levels.
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1.7 Financial Discussion

20®-2010CLCL financial results include only the results of its wholly owned sybsidiar
CLC. The two wholly owned subsidiaries, OPMC and PDP, report directly to Parliament.

CLCOs projected cash flow and payments to Ot
and cash acquisitions) haneeased from $88.1 million t0%.5million in ths amended
corporate plan.

Theprojected operatiors the Intercontinental Hotéh component of the MTCCGave

substantially decreased due to reduced corporate travel and r&ltaatshh (passport
requirements, 0st ay caporateplas @assumesthatthgrewillbd hi s an
very little recovery to prior operating results during this planning period.

TheCN Toweb grojected operations foral2002010fiscal year are down 10% compared

to budget, which had already anticipated adaygéromthep r i or year sd0 act ual
Againthe company i@ssuming that there will be very little recovery to prior operating

results during this planning period.

On a positive notéhe company istarting to receive favourable news fresidetial land
sales iWestern Canad®&oth sales volume and per acre dollar amounts are over and above
what was originally projected.

In regards to the sale of the MTCCC agbetsompanyow believethat it will take until
the2013-20M4 fiscal yeafor real estate markets to recoueporder for the company
realize full onormali zedo6 value from the sal

1.7.1 Dividends

UnderCL CL 6 s diwidendrpmgram, tte o mp adistgbdti®nto the governmentill

be the greater of the workingital dividend formula as agreed to by the Treasury Board in
Decemberof200dr a mar ket retur n o nent basedstler ehol de
five year Bank of Canada bond rate at March 31st, or 3%, whichever is less.

According to the principlesitlined in the dividend program, the compesyld not be

makingany dividend payments to the government unskttend/ear of his corporate

plan. ThiWloes not, however, prevent the company?o:
principls out |l i ned dwuwdendpregraro anthpagng giidends to the

government iit chooses to do sdt is anticipated th&LCL willpay dividendsver the

five year planning perioi$@8.6 million.| n addi ti on, the companyds
will be $110.5 million in year ffvem which it can pay dividends in the fiscal year 2014

2015.

The working capital requirement represents the cash demands on the company to carry out
its normal business and is based on #eflcav after note repaymenihe cash flow after
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note repayments is the cash flow from operations less any schedugayroents to the

government.The working capital dividend formula calculates the surplus funds available
after deducting the wanlg capital requirement from the yerad cash balance.
The return

37

on sharehol derds equity

s based

The following principles are contained within the new dividend program to ensure the most
efficientuse of cash generated from operations and the commercial viability of the company.

e The actual dividend payment in any given year can be different from the budgeted
dividend estimated in the previous year.

e The amount of the dividend payment will negesflsuch an amount that CLC will
have to borrow funds to pay it, but the company will, in the normal course of its
business operations, fund major capital projects through appropriate external
financing, following acceptable industry practice.

The divided paid in the 2068009 fiscal year (for fiscal year ZIDB) was $7.6 million.
Exhibit 2

year.

il lustrates the company?os

Exhibit 2: Distributions to the Government of Canada

di stri bu

$ Millions

100 -

90 1

0 i

n

Fiscal Year Ending

97991 3 5 7 9 11 13
B Fed Notes ® Fed Purchases

O Dividends H Crowns

March 25, 2010



ﬁ CANADA LANDS COMPANY LIMITED 2009-2010 to 2013-2014 Amended
7“\\‘ SOCIETE IMMOBILIERE DU CANADA LIMITEE CLCL Corpora’te Plan Summarv

2. Canada Lands Company CLC Limited
2.1 Mandate

Asmentioned in section 1.2 of tairmendedorporate plasummaryCLC is the core

operating real estate subsidiary of its parent comatiy,and has the sammandat® t o

ensurghe commercially oriented, orderly disposition of selected surplus real properties with
bestvalue to the Canadian taxpayer and the halding c er t ai maduitoomer t i es. 6

financial considerations, the companyds mand
of the governmentbea k en i nt o account as required, i nc
communities and other levels ofgovn ment , and heri tagdisand envi

was laid out by the government in 1995k@reconfirmed in 2001.

CLC's role is further elaboratgsbn in Treasury Board®olicy on the Management of Real
PropergndDirective on the Sdlmosfer of Surplus Real PrSpratggic surplus real

properties are properties or portfolios of properties with potential for significantly enhanced
value, those that are highly sensitiva combination of these factoBecause of the
complexityassociated with these properties, they may require innovative efforts and a
comprehensive management approach to move them into the market.

CLCfollows transparent processes and ensures that it remains sensitivedbdstate
market conditionsThe company deals with strategic properties through innovative
planning, rezoning, servicing, environmental remediation, and attention to caanchunity
government sensitivities.

In disposing of its properties, CLC ensures broad market exposure atdiveiipding
whenever possible. It also maintains a commitment to environmental sustainability in its
projects and respects heritage consideratiarsognizes that best value for the
government of Canada includes a commitment to optimize botlucitywalue and

financial value, which contributes to an enhancement of the quality of life in the
communities in which it operates across Canada.

2.2 Corporate Profile

In carrying out its mandate in a-alincing manner, CLC purchases propertfas at

market value from government departments and agencies, then implements innovative
property solutions while enhancing the quality of life in communities where it operates. It
worksregularly with federal, provincial and municipal stakeholdersorPagent Crown
corporation, it pays all applicable taxes and is subject to all provincial and municipal
development legislation, regulations and processes.

In addition to its head office corporate departm€ntS hasthree operating divisions:

o \WesterrRegionReal Estate British Columbia, Alberta, Saskatchewan, Manitoba;
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e EasterrRegionReal Estate Ontario, Québec, New Brunswick, Nova Scotia,
Prince Edward Island, Newfoundland and Labrador;
and
e Canadads National T @ vOatario. | ocated i
(CN Tower)

The companyo6s RI¥badres§8d.2zhectares) ds of Seépembel 208,
located in 18nunicipalities across Canadhis is a decline 8BacresZ3.5hectaresfom

| ast year 0 dueprimarilpoosalest Kelowmd, Bunnaby, Chilliwack, Calgary,
Edmonton, KingstorSt.Cat har i nes Aaof the eédd of theJ200B cal@rglar year,
no propertiehiad beeransfered to thecompanyrom the governmemturing the 2008

2009 fiscal yealThe companpresenthjhas no operations or properties in the Yukon,
Northwest Territories, Nunavut or Saskatchewan.

CLC employ8291ull-time employees across the countiyisincludes82employees ithe

c 0 mp aorpoatelepartmentandreal estate divisions, &4 employees its CN
Toweroperating divisiom Toronto. The CN Tower additionally empli8&regular part

time employees year roumdhich egates to a fulime equivalerdr FTE of 107.4.7Due

to the fact that the hosality industry is of a seasonal nature, the number of employees at
the CN Tower fluctuates from these numbers throughout the year.

Compared tohe 333 fultime employees reportedire 2008009 corporate platne

number of fultime employees the @mpanyoverallhasdecreased by This is primarily

due to the slow rate of properties being transferred to the company as discussed more fully
in sectior.4.1 of thimmendedorporate plasummaryand visitor volume flatness at the

CN Tower

CLCOds head office and t wRegionRealiEstate andCir at i ng d
Tower) ardasedn Toronto whileits Western RegidReal Estateperating division is

basedn Vancouver.CLC maintainsine project offices located across Canabia an

corporate office ithe National Capital Regiofihe company is currently in discussions

with the National Capital Commission to lease and restore a building in Ottawa that is
designated as ORecognizedd6 by (FHBROFeder al He
Character Heritage Statemélrtie intention would be for thmiildingto replace both the
company®6s current ritsarporatesffica bboatedarrtie National of f i c e
Capital Region.

Centr al t o the c o mpisits go@mitmenpt@thegptinciptegpf phi | osoph
corporate soci al responsibility. Thi s c¢commi
financial value optimization, but also ensures its activities are carried out in a way that

benefits its major stakeholderduidiang the local community. The company uses a

balanced scorecard measurement tool to document, measure, manage and report on

performance in the following five key result areas:

March 25, 2010 11
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shareholder/board of directors;
business/financial;
community/legacy;
humarresources; and
municipal/provincial.

Appendices C and D are the compa@3l®ds bal an
and 2068-20®@r especti vely. The former sets out t
year, while the latter highlights thegaanny 6 s per f or mance with res
for the prior fiscal year.

2.3 Analysis of External Business Environment

Due torapidly changing economic conditions and world events, the information in this

section of the corporate plan may hacere dated since it was first drafted. This section

is intended only to show a snapshot of the c
time of drafting of its corporate plan, and does not therefore necessarily present an accurate
picture of the mascurrent economic and world situation.

Global Trends?

There are five world scale issues that have the potential to impact the Canadian economy
and CLCO6s business environment as outlined b

Economic Slowdownd The slowdown in the U.S. economy took firm hold in the first half

of 2008 and deepediin the second half of the year. ©heet of theslowdown was a

direct result of the combination of higher energy prices and the ongoing mortgage crisis in
the U.S., wich led to a liquidity crisis necessijadit.S. government intervention.

Analysts are divided as to the length and severity of the slowdown, but effects have been felt
on a global basis, with inflation rising and stock markets around the worldjmiieamgly

from ther 2007 levels. HE second half of the ygeninted to theJ.S. slowdown hanga

muchlarger effect on Canada than first anticipatéd manyanalystsiubbing the situation

the most serious global financial crisis since the GpgasBien. CLC will remain

watchful as the global economic situation continues to unfold.

Climate Changed Over the past several years, evidence has mounted that human activity

has played and will continue to play a significant role in changing glateapeliterns that

have led to, among other things, the ongoing degradation of the Arctic and Antarctic ice

caps and a gradual warming in mean temperature averages around the world. Global leaders,
particularly in the most industrialized countries\adedion how to tackle the problem,

while a majority of Canadians favour some type of action to reduce greenhouse gas (GHG)
emissions. As a developer of residential communitiesilCédhtinue to seek

! Data Sourcesiobal economic information from Economist Intelligence Unit.
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opportunities to demonstrate its expertise in pinghenergy efficient, environmentally
sensitive housing units.

Oil 8 Oil climbedin late 2007peaked at $145 per barrel in July of 2008, ancbtitérued

to eas®ff for the rest of the yeaDepressed economic growth in North America and

Europe helped teaseprices in late 200®rojections of partialrecovery in U.S. economic

growth inlate2009 could spur increased demand from industrialized countries in the

mediumterm. In Canada, thaexgy producing Western and Atlantic regions angotste
affected by changesan | pri ces, and by extension, CLCOGSs
are negatively affected in correlation thhghdemanaof these otbased local economies

Securityd In the aftermath of the attacks on the U.S. on September 11, 2001, incidents of
terrorism have emerged in a number of countries around the world. This has prompted the
imposition of stricter immigration and visitor controls in most major countries!)quayt

the United States, as vaa several European natio§gice January 2007, a passport has

been required tenter or leave the U.S. by dihe requirements for land and sea travel will

go into effect no later than June 20D8is new requiremehas affected U.S. tourist

vol umes at CLC&6s CN Tower, and is |likely to
The CN Tower staff is focusing on ways to increase domestic tourism visits, as well as Asian
and European visitors.

Growth in Asiad Both China and India continue to post economic growth despite fears of
a global economic recessi@ueto a combination of spending on the 2008 Olympic
Games, the continued growth of the consumer market and demand focampesitive

exports, Chilias economy is forecast to expand by 9.
|l ndi ads economy is expected to grow by 7.7 p
continued growth in I ndiads middgefforts] ass and

Both countries are now trying to place their economic growth on a more environmentally
sustainable track, although their respective demands for oil, gas and other commodities
continue to expand. The demand for raw materials will contineatéoapportunities for
Canadian companies and will have an impact on energy prices around the world.

Canadian Economic Outlook?

The Canadian economyisathering the storm of economic uncertainty also being
experienced by both the United States and the wider global economy. As a result, its
economic forecast for t28082009 fiscal yeappears neutral tegatveCana d a d s
domestic economyh®weverexpected to fare comparatively better that that of the U.S.,
largely due to thetableconditions that have stimulated the domestic economy in previous
years and which sttlb some extentemain in place. Household spending, business
spending and gavement spending have all remaiectasonable levelsring the current
period of globl economic uncertainty. A numbe€ahadianifiancial institutions have

2 Data SourcesDP data from RBC Group, Provincial Outlook, released July 2008, and Conference Board of Canada,
Autumn 2008, released August 2008 and
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been directly affectdy the fallout from the mortgage crisis in the United Statespst
are on comparatively solid ground in comparison to their American counterparts.

TheCanadian dollaose to parity with the U.S. doltathe first half of 2008ndthen

declined to previous levels toward the end of the year. DueGoethmsa d hasdisem e
exports are forecastrmakegaindor the yearthanks largetp aerospace products, oil, gas

and other commodities. Despite its volatihty Ganadiadollar hasot posedsignificant

gains against the euro or other major world curremhieb,has allowed Canadian

exporters to enjoy greater success in penetrating European and South American markets.

Despite a downturn in the manufacturing sector, unemployment levels im@amnada
remairdrelatively stable and real personal disposable income is forecast to rise at levels
consistent with gains posted in 2007. While household spending is expected to moderate in
both 2008 and 2009, the gains will be sufficient to support continued econethimg

Canada. Atthe same time, both the federal and provincial government revenues remain
consistenaind government spending is expected to remain at levels similar to what was seen
in 2007.

In summaryreasonableonditions remain in place for hdusld spending, business

investment and government spending, but trade losses and weaker inventory buildup will

partly offset the effects of @lid domestic economy. All in all, real gross domestic product

is expected to grow by 1.7 percentin 2008, afpler cent age point bel ow
2.7percent A stable exchange rate and recovery in the U.S. economy will help generate

growth of 2.7 percent in 2009.

Greater Toronto Area Tourism and Hospitality Industry®

Initial tourism industry indicatdiie 20092010 continue to point to a pessimistic outlook
regarding a recoverytire U.S. market through 20Ital visits to Ontario from the USA

are expected to decline by 8.6 percent in 2008 when compared to 2007; followed by declines
of 4.6 percenhi2009 and 2.5 percent in 2010.

The focus for growth in 20@®10 will continue to be the domestic market, driven
exclusiely by intrgorovincial travel. iinitially stron@anadian dollar, offset somewhat by
initiallyhigherbut subsequently volatgas prices, will account for growth in Ontario
outbound travel, which is forecastise by 3.2 percent in 20@verseas travel to Ontario
in 2009 is expected to be flat.

Research indicates thatertainty in th€anadian economy avalatilegas price may give
greater weight to proximity and shorter stay considerations when making a travel decision.
This may have a negative impact uponpntnancial travel, as well as statil American
markets that have traditionally fed tourism to Toronto.

% Data Source€anadian Tourism Commission, Ontario Provincial Ministry of Tourism.
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It should be noted that any negative impact upon attendaree loyemtstrong Canadian

dollarwill also have a negative effect on foreign exchange revenues and potentially some loss
to existing resale products at the CN Tower (souvenirs, photographshiall are

traditionally directly affected by attendance.

The CN Towerds Corporate Hospitality busines
the coming fiscal periodn increase in cHyide conventions, and continued outbound

sales effostwill ke key success factofdie CN Tower will look to optimize the strong

retail food and beverage momentum, and also optimize its Corporate Hospitality business.

Exhibit 3 outlines factors that are likely to affect the tourism outlook and theiigpoten
impact upon the CN ToweiThe expected result is also indicated.

Exhibit 3: Factors Anticipated to Impact Toronto Tourism and Hospitality in 2009-2010

| Opportunities/Activities | Issues/Situation | Expected Result

Mar ket Gr owt h | CN Tower Market Declin¢| Focus will be on growth
0 Overall tourism market | markets (i.e. domestic), ar

Domestic: +1% will be in declineZ.3%). maint@ance on flat or
International:-5% The U.S. continues to set| declining markets to
U.S.:-5% negative growth; new maintain or improve share

passport regulans for CLC expects the CN Towe
land travel will takdfect. | to outpace the market

Travel Intentions Ongoing research by Strength of summer seasc
Tourism Ontario indicates| travel patterns within

last minute bookingsare |Ont ari o ar en
increasing, with looking f¢| dramatically, but travel to
deals and overall finasce | Toronto will likely be flat in
cited as primary decision | the coming year, largely di
factors to higher costs and
perceptions of
violence/crime probles

Leisure/Travel Trade Market | Organized group busines| VFR segments have show
giving way to increased | potential to fill the group
FullyIndependent travel | deficit over time; marketing
(FIT) ; growing category i| programs targeted at VFR
Visiting Friends and and local host will continue
Relatives (VFR) channel | to encourage visits

Organized group busines
has traditionally been a
core segment for the CN
Tower, but is currently
tracking at13% vsyear
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Corporate Sales through city
wide conventions(11) for
2009

Conventions are always
significant sales
opportunities for the CN
Tower; major convention:
booked through 2009
represent 80,750 visitors
the city. However,
convention programs are
offering extremely full
programs oveashorter
period oftime, leaving littl¢
opportunity for leisure
activities.

A greater need for outbour
local sales efforts continue
in order to build business

Partnerships
Local and Regional Market
Development

Possible need for
discounting continues, ar
time and effortosts are
high; will explore discoun
opportunities at selected
times/months to increase
volume

The CN Tower continues i
partnerships with CityPass
and other key customers.

Growth with the local
market continues to
improve but may be offset
by ongoingeconomic
uncertainties

New CN Tower product

Glassfloor-paneled
elevators completed in
2008/09

Creating a new reason to
visit, or revisit.

Re-direction of funds in sales
and marketing

Majority dollars
traditionally earmarked fo
U.S. leisure marketll be
re-directed for domestic
marketing/business
development

Will provide more funding
for more focused effort
(fiscal management)

Security

Security programs such ¢
the City of Toronto South
Area Facilities and
Entertainment3AFE
Group will continue to
develop and the CN Tow:
will continue to lead the
way through the third yea
of the program

Indications that guests fee
safe at the CN Tower, but
spite of our efforts, geo
political issues persist whit
may ultimately affecttrel
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2.4 Strategic Priorities for the Plan Period

2.4.1 Address Challenges Relating to the Federal
Strategic Disposal Process

CLC is the government ds nsarplusproperteAsisuch,posal ag
its primary source of property is #eguisition of surplus federal real property from
departments through the strategic disposal process.

Significant delays experienced in the implementation of the strategic disposal process may
adversely affect the c o mpeearygdmmbarofifdctors y t o f u
contributing to the delay of major federal real estate disposals in cities across the country.

The strategidisposal process itself is a complex one, subject to legal arublgdityns
and involving a varetffederabdepartmentsThis verycomplexitycan slowdown the
movement of properties through the proc&s® company is working with the
government to address this matter.

2.4.2 Proceedwi t h Montr ®al 6s New Ha
Initiative

As outlined in the o mp aongindlyg approve2lD082009 to 2012013 corporate plan,

the federal strategy for Montr ®al 6s New Harb
redevelopment by CLC of properiie§ive sectors dhe Montréal harbourfront area.

Exhibit4 shows the location of these land
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Exhibit 4: Location of Montr ®al 6s New Harbourfront

B Centre de tri postal / Mail P ing Plant
Secteur du Canal Lachine / Lachine Canal Sector
I Ssecteur Rue des Irlandais / Rue des Iriandals Sector
- Secteur Pointe-du-Moulin / Pointe-du-Moulin Sector
Secteur Cité du Havre / Cité du Havre Sector

(hnadﬁ SOCIETE IMMONILIENE DU CANADA
CANABA LANDS COMPANY

CLCis obligated to obtain GoverAarCouncil approvals through its corporate plan
process prior to making any applications for municipal planning approvals, as well as after
obtaining municipal approvals for the development plans prior to their implementatio

The first of theive properties to be developed 500 Ottawa Street, a 288 (9.5

hectare) property located on the north shore of the historic LachinéoCateat;lose to

both downtown and Old Montréal. The property includes a vastailtdistribution

facility that was shut down in 2003, and four shipping basins that were filled in during the
1960s.

After acquiring the 1500 Ottawa Street site from Canada Post in May 2007, CLC undertook
an extensive community consultation processitt & determining its future use. During

the summer of 2007, it held a number of meetings with key stakeholders including municipal
officials to better understand expectations for the redevelopment of the site. In October of
2007, the company orgaxizeboard of directors stakeholders outreach event inside the
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facility at 1500 Ottawa Street, which included many community leaders, neighbours and real
estate developers.

|l n December 2007,-UBLCofmmi méeea, o wbli cbwwas masa
the consultative process with the aim of developing an overall development plan. The

committee meets monthly and plays a crucial role in the participatory approach. Itis

composed of members of CLC, the-Suest Borough, the City of Montréal and two

representatives of the community (eaehfrom theRegroupement économique et social

du SueOuestandthe Batir son quartier). Two workshops were organized in April 2008 and
focused on the topics of respondddemge t o t he n
and vibrant mixedse urban community.

Speakers, panel members, experts, municipal officials and representatives from various
organizations and local businesses took part in these workshops. They were facilitated by a
Montréal professor and rasgher in urbanization, culture and society at the Institut national

de la recherche scientifique. In total, approximately 90 people attended each workshop.

CLC, in collaboration with the Folldp Committee, used the results of these two
workshops to aoe up with a vision for the redevelopment of the site which was based on
the three key elements of developing an inclusive community naturally inserted into its
surroundings, making the community vibrant, and ensuring that the community is inspired
by theuniqueness of the site.

The next step involved the unveiling of this vision in th©8est community. CLC

organized a family event on the site in May of 2008, which included an exhibition on the
propertyds history andCadssi tper eclhianmriancatreyr ivsitsiicosn
Over 20,000 invitations were issued throughout th®$est Borough and the event was

publicized in various local newspapers. Between 600 and 700 people attended this event

which included many fun activities fordrbih. Visitors were asked to fill out a
guestionnaire and share their opinions of CL

I n general, CLCO0s vision was received favour
with a general 0vi si olatofimpatanceawas attacheeditothe det ai |
creation of appropriate public spaces. The one part of the vision which raised some

concerns amongst respondents was providing for a dense neighbourhood.

The information gathered during this community event wasgdhawi t h t he company
of professionals in the preparation of the master plan for the property. In addition, the

websitd or t he Montr eal 0s ,vNnemonHealsnevharbobrfraatnt | ni t i
continued to be used as an important tool to communicate information related to the

consultations and the redevelopment planning for the site.

With the assistance of its urban planners and other professionals, CLC arrived at a plan to
redevelop thetsi which includes approximately 2,200 housing units and two office buildings
surrounded by partiallyegcavated basins. The residential component includersdigh
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condominiums, market and affordable housing as well as social housing element. Buildings
on the site vary from six to twenty stories.

The proposed project also includes various important community initiatives including ample
green spaces, pathways, a public square and affordable/social housing. Of particular note is
the fact that the compyais proposing the excavation (either complete or partial) of all four
original basins to help commemorate the rich history of the site approximately 50 years after
the basins were initially filled in. This is anticipated to be very positively welcomed by
Montréalers. Deconstruction of the vacant postal distribution facility will be accomplished
using a sustainable development approach, reusing and recycling as much of the original
materials as possible. Certain abandoned equipment in the buildegdowdtdd to area
community groups.

In late 2008CLC retained the services of a marketing firm to find Braadingdentity

for the redevelopment that would replace previous references to ‘if@astepostal
distribution ceter" and "1500 OttaavStreet" After considering various new names and
working with focus groups composed of Montreal area residents, CLC decided to call the
projestBaktksi ns duAlbdyo was alsom areatdsiskiowrein Exhibg,

which illustratea wateroloured letter "B" with the jpnint of a historic basin.

Exhibit 5: Logo for ALes Bassins du Nouveau Havr

The name was selected in reference &fdhementionetbur shipping basins tha

originally occupied the sifEhese basins wefiked in during the 1960s, following th

closure of the Lachine Canal. Servingeasiaderot he ar eadés i ndustri al
related activitiaghich stronty influence the cityover the pastantury; these basins will be

uncovered and integraiatb the redevelopment of the site to givaunique character.

The basins will be surrounded by various commercial and residepdighedeas provide

access to water and green sfmadeture residents and neighboufsh e name oOLes Bas
duNouveau Havred6 also provides a strong | ink
initiative.

March 25, 2010 20



ﬁ CANADA LANDS COMPANY LIMITED 2009-2010 to 2013-2014 Amended
WF SOCIETE IMMOBILIERE DU CANADA LIMITEE CLCL Corporate Plan Summary

CLCOds proposed redevelopment plan received t
directors in September 2008. Once the plan receives all of the otharyn@gpsovals to

proceed, it is expected to be implemented ovetyadetime frame. Work will begin with

the deconstruction of the vacant postal distribution facility in 2009 and 2010, followed by

the construction of alatpdnecpssasyaecontamBimaton workbt r e et
in 2010. The sale of residential lots for development is expected to commence in 2011 and

be completed by 2019.

The excavation of basins and the connection of Basin Street imply the creation of 11 distinct
parcels for redevelopment on the 1500 Ottawa Street site. These parcels are shown in
Exhibit 6 whileExhibit 7 shows a concept depiction of the proposed devetdapm

Exhibit 6: Proposed Development Scenario for Les Bassins du Nouveau Havre
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Exhibit 7: Proposed Development Concept Plan for Les Bassins du Nouveau Havre

|- %

On November 122008 CLC unveiled its redevelopment plan for the property at an Open
House event which watended by the Mayor of Montréal and the Mayor oftith® @est
Borough.

The Open Houskasted three days, Novembét, 13" and 18, andincluded two evenings

anda Saturday afternoon in order to get the maximum exposure in the community for the
proposed plan. Approximately 10,000 invitations were sent out to area residents,
community and business groups as well as personalized invitations to those individuals that
participated in the April workshops and M&\p8blic visioning event. Advertisements

inviting all interested persons to the Open House were posted in local newspapers.

In order to illustrate the proposed redevelopment plan, CLC presented ddargeieba

a scale of 1:50Q.arge panels were also created to illustrate the history and amenities of the
site the different vision elemends, well as thénaracteristics of the proje@LC staff was

on hand to answer questions. Those attendirgprovided a special feedback form to
provide CLC their comments on the proposed plan. Approximately bpleadgpended

the Open House over three days.

For people unable to attend the thdteg Open House, CLC created a, mpewjectspecific
webdie, www.lesbassins, @éhere it was made possible to view the plan and provide
feedbackThe companynadeuse of th&eomments from the Open House to refine its plan
prior to submitting it to theu8-Ouest BoroughDue to the size of the project (in terms of
buildable floor space) and the inclusion of a required social housing component for large
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residential projects, this project required the approval of the City of Montréal, rather than
just the approval of the S@aiest Borough. Representatives of the borough, however,
remained very involved in the drafting of the zoning amendment.

The formal consultation process of the Office de consultation publique de Montréal
(OCPM) was therheld inthe first half 02009.0n February 17 18" and 19 of 20009,

CLC presented its master plan for the prajees Bassins du Nouveau Hawas part of

this The process began with a general presentation of the project, which was followed by
two workshops and question period$e first of these workshops focused on sustainable
design in an urban setting, the second, on the integration of the proposed déysépmen
within its surrounding€uring the hearings, citizens and interested greupsniormed

of the different facets of the project, invited to ask questimhdad the opportunity to
provide their comment$:ollowing this initial presentation phase of the consultations, a
total of 24 briefs were presented to the OCPM on Mémmhdd18. Three months later,

on June' the OCPM made its repquiblic

CLCthenattentively studied the OCPM report and evaluated, in collaboration with
municipal authorities, any modifications to
propcsed development agreement with the City of Eidntr

Only minor adjustments were made to the proposed zoning amendoheaing the

authorization of artist studios and galleries along Ottawa Street, stricter desigs taridel

tall buildinggbove 2%neters in heiglffor which additional wind impact studies and

shadow projection studies are requgstatety setback guidelines for water features and
preservation guidelines for the footprints of the former badiner adjustments were also

made tahe developmengeeement with the City of Mordté These included clauses
committing CLC to further consultations with local stakeholders on issues related to safety,
local daycare needs and needs in terms of health and social lseaddémn, detter of
agreement between CLC and Parks Canada will be included as an annex to the agreement
relating to the integration of CLCOs propose
property along the Lachine Canal.

CLC received municipal approvidheserevisedlevelopmenplans on August22009
It then receivedovernotin-council approvadf them on November 5, 2009 through its
amended corporate pladlowing it to proceed with the project

In parallel to the zoning approval process for the site, t@usgtiBorough granted CLC
a permit to deconstruct the building in January Fad@wing a public request for
proposals and a rigorous selection process;Rivigses Démolition inc. welsosen to
carry out this workDeconstruction began in midne 2009 and is expected to be
completed by June 2010.

CLC is looking forward to making 1500 Ottawa Street a landmark project as it launches the
first phase of creatntng Montr ®al 8ds New Har bo
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2.4.3 CN Tower Base Project

CLCOs efforts to develop the |l ands at the ba
in downtown Toronto continuduring the 2002010 fiscal yeahe company expects to

select a private sector proponent who will ther grtb a londerm lease with CLC for

these lands.

The total CN Tower site consists of approximately 5 acres (2 hectares)itiel&N.

Tower structure itself occupies a little over 1 acre (0.4 hectares), leaving 4 acres (1.6

hectares), or 80% of ttwtal site undeveloped.he CN Tower s undevel ope
currently zoned to permit 250,068,226 ) of retail, restaurant, and entertainment

uses, and up to 500 parking stalls in two levels of underground pavikipgoject

objectives werestablished as follows:

e to convert the site into an appreciating real estate asset;

e to address an array of physical constraints which impact the development of the site
and access to the tower through the consideration of a second attraction;

¢ to further stablish the site as a destination place within Toronto;

e to reinforce the performance of CN Tower; and

e to competitively position the project to support its-teng success and stability.

Market research and analysis has confirmed that the mosits@atilthe site would entail

developing a destination development, specifically an aquarium. This second attraction
woul d act as an anchor for the project, thus
the ability to include additional tourism/fataes to complete a buddt of the site.

2.4.4 Metro Toronto Convention Centre Complex

As discussed in its 200809 to 2012013 corporate plan, CLC purchased Pensionfund
Realty Limitedo6s (PRLGSs)*(185806%MbtroTomntod nt er e st
Convention Centre Compl@TCCC)in downtown Toronto in April of 2008he

company is now the sole owner of this asset, which includesam&éxury hotel, a 16

storey office tower located at 277 Front Street, and a 1 nfi([@h903 13) convention

centre with a 1,28(pace parking facilitZLCintends to dispose of this asset in a way that
maximizes its value

2.5 CLC 2009-2010 Objectives and Performance
Targ ets
CLC's 209-20100bjectives and performance targets are outlined indhp@nThe

objectives and performance targets in this appendix are set for the budget year, but many
flow through to the subsequent strategic plan years.

March 25, 2010 24



ﬁ CANADA LANDS COMPANY LIMITED 2009-2010 to 2013-2014 Amended
7“\\‘ SOCIETE IMMOBILIERE DU CANADA LIMITEE CLCL Corporate Plan Summarv

2.6 Assessment of Corporate Resources

2.6.1 Human Resources

CLC continues to benefit from the etige of a strong team of highly qualied
dedicated professionalollowingoverten years of success, CLC has now turned its
attenton to building for the future.ike many organizations, CLC is faced witrssueof
responding to the combined issuesuotession planning withaging employee
population coupled withchallenging current marketplace

The company continues to pursue a more rigaraldisciplined approach to talent

management through a reviadiand integted human resources stratégyditional

efforts designed to enhance performance management, professional development and
succession @hning practices are underwHye challenge will be to explore new
approaches to retain the skills amebkw|l edge of the companyds worKk
compatible with a diver set of employee lifestylEaced with the possibility of fluctuating

business opportunities, staffing requirements wildssessed.

Ongoing reviews of CLC HR policiespnrdogr ams wi | I continue to s
commitment to good governance and performance while remaining competitive and

transparent in the marketplaésmhanced employee engagement and communication will

become a focus to ensure thatabjective®f the company and employees continue to be
successfully achieved.

CLC's senior management team stregsuilustrated in Exhit8t Themembers of the
Senior Management Team, except for the President and&@BEadtheir own
departmerst

Exhibit 8: CLC Senior Management Team Organizational Structure

President and CEQ
Canada Lands Company

CLE Limited
Vice President Vice President .
Finance and CFO Strategic Acquisitions, H Vice E:"d""t 8
(|Finance, Accounting, Pulblic and Government Affairs um:.ll..i.ﬂ:s::rm Corporate Secretary

nformation Technology, and (Communications and I‘EE I L:-D r el
Enterprise Risk Managoment] Husingss Dewelopmant] e

Wice Pregident Vice President . B

Real Estate, Western Reglon Real Estate, Eastern Region Chief Operating Officer

|British Columbia and Prasrs [Ontari, Cusbes and Atlartic CN Tower

Prosinces) Prosmces)

CLC continues to promote a safe and healthy @nvironment for employed&Sontinuing
education and training will ensure that the company is able to maintain this environment on
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anongoing basisThe company also meets its commitments und®ffib&l Languages Act
and is reaffirming this commitment in all possible argasvofk environment.

2.6.2 Information Technology Resources

During t he c dnformatpn Tiech@ology depdrt@dntswill be replacing the
companyodos existing st or A\iehdcamptebxwaskval wi t h new
present its share of challenges angthnisiEMC Celerra NS20 unified storage syistamy

adopteds acosteffective and very robust solution.

VMware is the recognized leader in virtualization technology sefhtcnsicrease the
useof existing hardwasnd thuseducehe capital and operational castsurred
throughout the organization. CLC addles technology several years ago and will
continue to update iisfrastructurén the months ahead.

In order to more effectively introduce new products that address business requirements,

bring about beneficial changegdadd value to the organizati€LC has adopted project

management methodologi®¥gith these in placdhd company plans to build upon its

existing infrastructure with respect to hardware and the Information Technology

Infrastructure Library (ITIL) governance framewwhichprovides theconcepts and

policieso managés information technology infrastructure, development and operations.

As a means tdentify key business requiremémtshe compangnd align emerging
technologiemthemCL Cds | nf or mat i on ialsesaswhlamo|l ogy depart
InformationTechnology Steering Committieat has been put in place for the company.

During late 2006, Microsoft Office SharePoint 200@adwged by’LC as a business
productivity servep bringinformation management access, collaborand peopte
driven processes into a faméaeryday wor&nvironment This has allowed CLC
employees tbenefit from the familiarity and consistency of a gagdenalized
environment for all their informatiand ollaboratiomeeds.SharePoiradds value by
simplifying everyday business activitiegatwhsequend®osting employee productivity.
Similarly, wrking with grimary platform based on Microsoft prodatitsns foreduced
complexity andeamless integratishile leveraging-house resources.

In the area ofrevironmenta ust ai nabi |l i ty, CLr&@résb policy f or mat i o1
ensures thailder energgonsuming devicese replacedith more efficienhewerones

that consume less enerfyrtualizatiorcan also plagy signicant roldn environmental
sustainabilitthrough decreased business travel. The comsplaerefore currentlpoking

into a Virtwal Desktop Infrastructuxeith the ultimate goal delping to reduc€ L C 6 s

carbon fooprint.

2.6.3 Financial Resources

Asidef rom t he repurchase of the CN Tower oper a:
interest in the MTCCC, CLC has been able to fund capital requirements through internally
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generated funds rather than financing them from external sources. The company currently

has an $85 million line of credit with a major bank, and requéstsilliciincrease to

$100million for 20022010 in this corporate plan. The line is presently used for letters of

credit totaling $23 million and fpeneral operating requirements. The operating line is

assumed to be repaid by the end of year three, except for the use of the line for letters of
credttWi t h the purchase of PRLOs interest in th
credit.

The corporte plan shows acquisitions d0@.2million, of which notes will be issued for
$32.6million and capital expenditures d8&million during the plan period. More
specifically, even thou@hC isprojecting a continued slowdown of residential sales in
Western region, redevelopment projects such as the former CFB Chilliwack, CFB Calgary
and CFB Griesbach will require sizeable capital expenditures over the nextrétatgears

to construction

By the end of ye&wo of the fiveyear plan period,¢lcompany is projecting that the value

of its properties willreach®5mi | | i on, whi ch exceeds the c¢omg
inception in 1995, It is anticipated that t
increase tol®0million in year one ohé planning period, and remain in place for the five

year planning period, comprised of bank indebtedness plus additional letter of credit

requirements (current letters of credit total $23 million).

In additionan increase in ti$L05 millionn longtem financingo $125 million is

outstanding regarding the MTCC acquisition and $26.1 mithontgagéonds are

outstanding regarding the CN Tower at March 31, 2009. The CN Tower bonds are fully
amortized, maturing in January 2014. During the plad,giC will make principal

payments of $26.1 million on the CN Tower bonds, resulting in an outstanding balance of
zero at the end of the plafihe #25million in term financing will be paid off when the
MTCCC is sold. For planning purposes onlyctihmorate plan sh@sgelling the MTCCC

in yearfive of the current five year corporate planning pefiad will not sell this asset

until the market improves and it can maximize its value, as it generates both cash and net
income while being held.

Exhibit 9: CLCL Capital Budget 2009-2010
(Expenditures on Properties)

$ Millions
CLCL expenidures on properties 58.9

CLCL acquisitions 18.8
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Exhibit 10: CLCL Operating Budget 2009-2010

$ Millions
CLCL revenues 157.5

CLCL expenses 141.6
CLCL income before taxes 15.9

2.6.4 Enterprise Risk Management and Internal
Controls

CLC continues to place emphasis on its enterprise risk mangg&kpobjectives and

internal controls environmenthe benefits of an enterprise risk management framework
forCLCaremorandmoreaeppar ent to the companyds operat.i
and the risk awareness process is becoraregsingly embedded each yEae.CLCrisk

register and resulting action plans, which are updated periodicallydardbiedirectors

have brought greater visibility to a disciplined risk management approachtagiveell as

interrelated naturd many important risksf the companyThe company is systematically

building and improvingsitisk management capabilitieglicies, guidelines, processes and

practices areontinuing to belefined and formalized across the company.

ERM is #&s0 acontinuousmanagemerstrategy which ggnificantlymproved with better

information and communicationB.he companyds ri sk management
key business, operational and hazard risks are identified, assessed, mitigated, managed,
monitaed, and, wherfeasiblend coseffective, insured, particularly for extreme and

catastophic exposures to the compamyh e t esting of the viability
business continuity plan and disaster preparedness is an example of soithramriskp

management initiative.

Managing and monitoring risk at the project
over the next few yeaamid ERM is bagextended to cover major picigand program

delivery risk A risk control engineerings vey was conducted at CLCOs
Griesbach project in early 2007 to identify and review risk exposures and recommend

project controls needed to mitigate th@&mvo more risk control surveys are planned for

early 2009, namely the large Calgary Gamrigcks site and the Intercontinental Hotel in

downtown Toronto Similar engineering risk surveys were undertaken at the CNAf®wer,

Metro Toronto Convention Cent@omplexandt h e ¢ o mp aBepny Barnf or me r

project in MontréalThecompany planec onduct such ri sk exposure
major project sites every 18 months over the next two to three years.

Other risk management and internal control initiatives include:
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